Actionable Goals

WAIT TIMES: Provide CBP with accurate and measurable wait times.

ACCESS ROADS: Improve and segment access roads on the Mexican side of the
border at San Ysidro and Otay Mesa for both vehicles and cargo.

SIGNAGE: Highly Improve signage at border crossings on both sides (SENTRI,
General and Ready Lanes, SY and OM).

NO TAGS: Substantially reduce vehicles in wrong lanes by leveraging technology
platforms and awareness marketing.

COMMUTERS: Switch green card holders to commuter status and open the
possibility for SENTRI applications.

SENTRI CARS: Eliminate vetting to get approval for a new car in SENTRI.
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10.

11.

Actionable Goals

PED WEST: Complete PedWest southbound pedestrian crossing at San Ysidro-
Virginia Avenue/El Chaparral.

PUERTA DE MEXICO: Puerta de Mexico buildings must be cleared out to prepare for
additional lanes at SY POE.

CARGO PRE-CLEARANCE: Enable advanced secure cargo pre-inspection away from
the border.

JOINT INSPECTION: Grow existing agricultural inspection facility in Otay Mesa to
encompass more agro companies and/or other industries.

RAILROAD: Cross border railroad completion by October 2018 from Tijuana/Tecate
to Plaster City
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